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Company Overview
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Established in 2019, iSkyCorp is a purpose-driven organisation committed to developing people, 
strengthening communities and creating sustainable opportunities through education, skills 
development and workplace-based learning. Since its establishment, the company has built trusted 
relationships with private-sector partners and successfully delivered funded development initiatives. 
Its next phase of growth will focus on expanding its accredited training capabilities, strengthening its 
network of training and workplace partners, and accessing SETA, CSI, government and other 
institutional funding opportunities.



Accreditation Examples
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Professional Partnership
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The client requirement
A practical operating model that links accreditation, delivery capacity, workplaces and new funding opportunities
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01
Accredited capability

Accredit the organisation while building a credible, compliant training function.

02
Flexible delivery

Use approved external providers and facilitators while internal capability develops.

03
Workplace access Coordinate in-house with Black Widow & Partners/Clients for workplace exposure for learners who need 

placements.

04
Funding growth

Develop proposals and relationships beyond existing private-sector funding.

05
Managed onboarding

Create repeatable onboarding, learner administration and programme governance.



Integrated service scope
The revised offer separates ongoing management services from accreditation, content and professional-body costs
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Accreditation

QCTO and professional-body 
guidance, submission 
support, QMS and site-visit 
readiness

Accreditation pathway

Workplace Strategies

Workplace sourcing, 
matching, contracting 
support, learner tracking and 
rotation reporting

Managed monthly service

Funding development

Proposal writing, opportunity 
mapping and engagement 
with SETAs, CSI programmes 
and public funders

Managed monthly service

Training delivery

Provider and facilitator 
onboarding, outsourced 
delivery coordination and 
quality monitoring

Variable delivery costs

One governance framework connects compliance, learner administration, delivery partners, workplaces and funders.



Accreditation and readiness scope
Accreditation support remains available as a defined project alongside the monthly managed services
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Learner and facilitator guides

Formative and summative assessment instruments

Assessment and moderator guides

Curriculum strategy and alignment matrices

Learner induction and portfolio-of-evidence guides

QMS, education business plan and site-visit preparation

Proposed QCTO submissions

MICT SETA - Tech programmes

Institute of Chartered IT Professionals – In-house Tech programmes



Programme operating model
The client owns the accredited entity while iSkyCorp coordinates the network and quality framework
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Holland Consulting & Partners

Accredited entity
Governance and approvals

iSKYCORP

Programme office
Onboarding, QA and reporting

DELIVERY NETWORK

External providers
Facilitators and assessors

WORKPLACE NETWORK

External rotations
Host employers and mentors

FUNDING NETWORK

SETAs, CSI and public
funding opportunities

Training delivery remains scalable: accredited providers and suitable facilitators are contracted against each funded programme.



Funding and proposal development
The R10,000 monthly fee supports a disciplined pipeline beyond the client’s existing private funding
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Opportunity mapping across SETAs and relevant government programmes

CSI and corporate social investment proposal development

Funding concept notes, full proposals and supporting schedules

Meetings with stakeholders and alignment of the organisation’s value proposition

Submission calendar, action register and follow-up tracking

Monthly outputs

Funding pipeline
Priority opportunities
Proposals in development
Meetings and actions
Submission status

Important commercial note

The service covers research, positioning, proposal 
preparation and engagement. Funding decisions remain 
with the relevant funder and no award can be 
guaranteed.



Monthly managed services
A clear recurring fee covers external rotations and funding development
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Funding Commission

Deal by Deal Agreement

Funding and proposal development

R12,000
per month

Proposal writing for SETAs and public funders

CSI opportunity development

Funder meetings and stakeholder engagement

Funding pipeline and submission tracking

Combined monthly managed-services fee R12,000 per month



QCTO accreditation and professional-body
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Service Fee Timing / basis

ICITP accreditation consultation and fast-track Included in Monthly fee Start with immediate programmes

ICITP Skills/Candidacy Programme Alignment & Development R8,000 once-off Per programme 

ICITP PLP registration ( Professional Body fee, paid directly to ICITP ) R9,900 per programme Professional-body fee

ICITP company accreditation ( Professional Body fee, paid directly to ICITP ) R6,900 per annum Professional-body fee

QCTO Accreditation Included in Monthly fee Indicative, subject to scope

Certification, moderation, assessment, platform licences and other third-party costs are confirmed per programme before delivery.



Outsourced training delivery
The organisation builds accreditation and programme ownership while delivery capacity scales through approved partners
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01
Programme approved

Confirm curriculum, outcomes, learner profile and delivery schedule.

02
Provider selected

Appoint an accredited provider with the required scope and capacity.

03
Team onboarded

Verify facilitators, assessors, moderators and delivery documentation.

04
Delivery monitored

Track attendance, learner support, assessments, PoEs and quality issues.

05
Close-out completed

Moderate results, compile reports and support certification.



End-to-end workflow
Each opportunity follows the same governance path from qualification to close-out
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01

Opportunity and need

02

Funding and commercial approval

03

Accreditation and programme setup

04

Provider, facilitator and workplace 
onboarding

05

Learning delivery and external 
rotations

06

Monitoring, reporting and close-out

Decision gates confirm funding, scope, compliance readiness and delivery capacity before commitments are made.



Governance and measures of success
Monthly reporting connects activity to programme quality, learner progress and funding outcomes
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Accreditation Submission readiness, actions outstanding, approval status and renewal dates

Funding pipeline Qualified opportunities, proposals submitted, meetings held and next actions

Learner administration Onboarding status, attendance, assessments, PoEs and certification progress

External rotations Host capacity, learners placed, attendance, evidence and exceptions

Delivery quality Facilitator performance, moderation findings, learner feedback and corrective actions

Impact Completion, competence, workplace application and employment or enterprise outcomes



Proposed next steps
Final commercial terms can be confirmed once learner volumes, programme priorities and the client name are inserted
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Confirm Holland Consulting’s priority Programmes and accreditation pathway

Confirm anticipated learner volumes and external rotation locations

Agree the monthly scope, reporting cadence and service start date

Approve the implementation plan and contract schedule

Commercial summary

R12,000
Accreditations Fee

To be advised

Funding development per month

R12,000 total per month

Reshenn Dhewnarian

078 350 9918   reshenn@iskycorp.co.za
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